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Instructions: Please read the Guidelines for Completing the Standard Application Form and the Commercialisation Fund Programme 2012 Reference Document before completing the application form. Advice and assistance is available to you from Enterprise Ireland’s Commercialisation Specialists. Contact the Commercialisation Fund Programme Manager Majella Maher (Majella.Maher@enterprise-ireland.com) with general queries.
Section 1 – Applicant Details
	


1.1 
Project Title

& Acronym
(Max 20 Words)
1.2 
Principal 

     
Investigator


	Name
	

	Department
	

	Institution
	

	Address
	

	E-mail
	

	Tel
	

	Do you hold a permanent contract (Y/N)
	

	If no, when does your current contract expire? 
	

	Please indicate your gender (Male/Female)
	


1.3 Collaborators        

     (if any)



	Name 
	

	Department
	

	Institution
	

	Address
	

	E-mail
	

	Tel
	


	Name 
	

	Department
	

	Institution
	

	Address
	

	E-mail
	

	Tel
	


Please note that the term “Collaborator” refers to any individual contributor to the project who is based in the host institution and/or in an institution other than the host institution - that is in receipt of a share of the project funding. Informal collaborators (i.e. those not requiring a share of the project funding), including researchers in your institution and other institutions or individuals not based in 3rd level institutions or research performing organisations should have their details included in this section and please identify these “informal collaborators” by means of inserting “informal” after the name of the collaborator.
1.4 Progenitor
Please list any previously funded project(s) that provides a/the basis for your 

      Project

current proposal.
	Funding Body
	Grant Reference

	
	

	
	


Have you had Enterprise Ireland Commercial Case Feasibility Support? If yes, please indicate the Grant Reference Number for the relevant project here: Grant Reference Number:   _________
1.5 Project              Please provide details of the number of project stages, duration  
Details              and the costings for each stage.
	Project Stages
	Duration
	Costs €

	Stage 1
	
	

	Stage 2
	
	

	Stage 3
	
	

	Total 
	
	


If the project or a similar project has been submitted for funding to another programme please provide details on: 

	Funding Programme
	Submission Date

	
	


1.6 Technology 
Please indicate the Technology Area (1, 2 or 3) most relevant to your
 
Area 

proposal. These indicators will be used by Enterprise Ireland in deciding
the most appropriate evaluation panel for your proposal.
PLEASE SELECT ONE ONLY.
1 = Life Sciences/Food (including drug discovery, diagnostics, biotech)

2 = ICT (including telecoms, software)

3 = Industrial Technologies (including physics, photonics, engineering, chemistry, materials)
	Technology Area (1, 2 or 3)
	


1.7 Ethical 

Is ethical approval required to carry out this work?
 
Approval 

	Is ethical approval required to carry out this work? (Y/N)
	

	If yes, please indicate the anticipated approval date:
	


1.8 Resubmission   Has the work described in this proposal been submitted to a previous Commercialisation Fund Programme Call? 
	Has the proposal been submitted to a previous round? (Y/N) 
	

	If yes, please indicate the Enterprise Ireland project Reference No: 
	


Resubmitted proposals must be accompanied with an appendix (embedded in the application after the signature page) that outlines the changes made to the proposal in response to the issues raised in the evaluation feedback.

	
	Yes/No

	Is an appendix attached?
	


	Please list the names of the EI Commercialisation Specialist(s) with whom you held detailed discussions about your proposal.
	

	
	


1.9 Published Call submission 
	Please provide the name and contact details for the Technology Transfer Office Case Manager or equivalent who supported you in preparing your application. 
	Name: 

	
	Tel No:

	
	Email: 

	Please provide the name of the Enterprise Ireland Commercialisation Specialist who invited you to apply.
	Name: 


Invited Proposal
Submission 

	Are any sabbaticals planned during this project? (Y/N)
	


1.11 Sabbaticals





If yes, provide details when completing Section 3.2, Researcher Commitments.

1.12 Proposed 
Please indicate the proposed start date of the project should the application
 Start Date 
be successful. 
	Proposed start date of the project
	


Please note that all projects should commence within 3 months of approval of funding.
Section 2 – Commercial Potential & Technology Development

Introduction
This section examines the project objectives and the opportunity the project offers to deliver innovative technology to address a commercial problem. While demonstrating the full potential of the technology, the project should focus on a specific application or solution the technology can provide.  

Letters of support (See Guidelines pg 7 for details) which clearly indicate the value of the proposed technology to an end-user/industry can be included and should be contained within the body of the application form, after the signature page.
Evaluators are not obliged to read beyond the word/page limits set out below. 

10pt font is the smallest font size that is acceptable. Please choose a font “type” or “style” that can be easily read at 10pt size. You are recommended to use “Verdana” or “Times New Roman” at 10pt.

2.1 Project Objectives (Maximum 200 words)  
· Write a one sentence statement for each of the project objectives.
· Describe in one or two sentences the expected technical and commercial project outcomes.
2.2 Project Summary (Maximum 1 Page)

· Provide a short summary of the project including a brief statement of the commercial opportunity for the technology and the specific application for the technology this project will focus on.
2.3 Commercial Opportunity
What gap need or problem in the market does the technology address? (Maximum 1 page) 
· Consider this question from the customer/end-user’s perspective. Describe the gap, problem or need your technology proposes to solve for the customer/end-user or industry. 
What are the current approaches to address the problem and why is the proposed technology better than these? (Maximum 1 page)
· Identify existing solutions, even those that are considered to be ineffective or low-technology. Make reference to the supplier(s).

· Outline what each existing solution offers and its strengths and weaknesses.

· Highlight the advantage(s) of the proposed technology as compared to the current approaches. Include the unique differentiator of the proposed technology compared to each alternative solution.
Note: The information requested above can be presented in a table format.
· Outline the emerging technologies in your technology area.

Describe the markets and customers where your technology will have the strongest commercial potential (Maximum 1 page)
· Outline the different applications and markets for the technology within Ireland, within Europe, globally.

· What specific market segment will the technology application proposed in this project address?  What is the size of this market?  
· What are the characteristics of the market in terms of growth and drivers?

· Please highlight potential barriers to realising market acceptance of this technology.

· Have you spoken to customers/end-users/industries about your technology?  What was their feedback?

· Who will pay for the technology?
2.4 Economic Impact in Ireland 

Describe the commercial potential of the project output(s) in terms of                     1) providing a basis for setting up a new commercial enterprise in Ireland  and/or 2) licensing the technology to improve the competitiveness of industry in Ireland. (Maximum 2 pages)
· What companies in Ireland is the technology relevant to?

· How will the technology be used by these companies?

· In the case of licensing, provide evidence of engagement with/interest from Irish industry. This should include the names and contact details of parties you have engaged with.

· In the case of a start-up company, outline the suitability of the technology for the start-up route, and the potential route to exploitation.
· Discuss the industry or other relationships you have developed and/or plan to forge, and how they will add value to your project. 
2.5 Technology Innovation

Describe the proposed technology development. (Maximum 4 pages) 
· Describe the technology development to date and include a summary of the results of preceding work (e.g. preliminary data, etc).
· Provide a description of the work to be carried out and the rationale for this work for the specific application of the technology the project will focus on. Include plans for prototype development and testing, technology demonstrations, evaluations by end-users, etc. 
· Describe what the final product or process will do.
· Describe the project team and their capabilities to undertake the proposed work.

Describe the status of the technology in terms of intellectual property rights. (Maximum 1 page)
· What type of IP will the project generate?

· Based on literature/patent searches are there any obstacles to patenting?

· Are there any patents owned by third parties, as identified from a patent search that may inhibit commercialisation?

· Is there a clear distinction between background IP (if any) and the foreground IP proposed in the project?
· Does the product or process being developed in this project need to be combined with other technology and/or require access to background IP for commercialisation?
Section 3 – Project Team Information
Introduction
This section examines the team involved in the proposed work in relation to their ability to successfully complete the project. 
3.1 Team Members & Skills Set

List the Principal Investigator and each member of the team. Include their relevant skills and experience (technical and / or commercial), and the role they will play in the project. This list may include team members yet to be recruited. Also include a one-page CV for each team member. These should be contained within the body of the application form, after the signature page. Informal collaborators not based in 3rd level institutions or research performing organisations should include a letter (contained within the body of the application form, after the signature page) indicating their role in and support for the project.
	Team member
	Qualifications, Skills & Experience
	Role

	
	
	

	
	
	

	
	
	

	
	
	


3.2 Researcher Commitments
Account for the Principal Investigator’s and each team member’s time commitment and availability to this project. In particular, evaluators will consider researchers’ capacity to successfully deliver the project. Include comprehensive details of each member’s time commitment:
· to this project,
· to other active projects (if applicable), including the grant reference number(s),
· to other duties,
· include details of any planned sabbaticals.
Note: each person’s time allocation should total 100%.

	Team member
	Commitment to

this project
	Other active projects

& time commitment
	Other duties

& time commitment

	
	
	
	

	
	
	
	

	
	
	
	


3.3 Track Record of Enterprise Ireland Funding
Note: If you have not previously received funding from Enterprise Ireland you do not need to complete this table. You will not be disadvantaged.

Where the Principal Investigator has previously received funding from Enterprise Ireland list all funded projects and detail the technology/products developed from these projects, in particular from Commercialisation Fund or ATRP/PRP projects, how they were or are being commercialised and the economic impact for Ireland.
	Project details

Name of project and EI reference no: 
	Technology/
Product developed
	Commercial outputs achieved and 
date achieved
	Economic

impact for

Ireland

	
	
	
	

	
	
	
	

	
	
	
	


Section 4 – Project Management – Workplan and Costs
4.1 Project Workplan
This section requires you to describe the project plan proposed to successfully complete your project. Each project will be funded on the basis of a phased work programme comprising one or more sequential project stages depending on the amount of technical and commercial work required to deliver a licensable technology. Each stage of the project should include a balance of commercial and technical workpackages. Technology development and commercialisation are expected to run in parallel. A detailed workplan is required for stage 1 of the project and an outline workplan is required for any subsequent project stages for multi-stage projects. For each stage, the workpackages, timing and deliverables will be summarised in the form of a GANTT chart. A Project Overview/Summary table must also be completed. 
Stage 1 workplan:

Describe the work to be performed in Stage 1 in detail using the template and instructions provided below. Organise the work to be performed in Stage 1 into one or more technical and commercial workpackages. Copy the template for additional technical and/or commercial workpackages to be included in Stage 1.
Include:

· Aim of each workpackage in Stage 1

· Duration of each workpackage in Stage 1

· Detail the Activities/Tasks of each workpackage in Stage 1

· Milestones and deliverables for each workpackage in Stage 1

· Go/No Go technical and/or commercial deliverables (Multi-stage projects only) 

· Technical and Commercial risks for Stage 1
For multi-stage projects you must provide Go/No Go deliverables for Stage 1 set to be delivered 2-3 months before the end of stage 1. 

A milestone is used as a project checkpoint to validate how the project is progressing and can signify some other work that has to be completed.

A deliverable is any measurable, tangible, verifiable outcome, result, or item that must be produced to complete a project or part (stage) of a project.

Go/No Go Deliverable defines a critical point in the project which determines the technical and/or commercial feasibility of the project.

List the workpackage tasks, milestones and deliverables including details of timing in the form of a Gantt chart.

	Stage 1
	Technical Workplan-Workpackage #

	Start Date
	Insert start date


	Finish Date
	Insert finish date e.g. month 6

	Aim/
Objective
	Insert aim of the workpackage

	Manager
	Insert the name of the person responsible for the workpackage (include the time spent working on this workpackage) e.g. John Smith (2 person-months)

	Contributors
	Insert the names of the people associated with the workpackage (include the time spent in person-months by each person on the tasks of this workpackage) and where collaborative list relevant institutes of each person contributing to the tasks of this workpackage:
e.g. John Smith, UCC, 2 person-months-Task 1.1
John Ryan, NUIG, 3 person-months –Task 1.1, 2 person-months-Task 1.2, etc

	Description /

Activities
	Provide a description of each task to be carried out in this workpackage (Please number and describe each task)
Task 1.1-Description

Task 1.2-Description

Task 1.3-Description 


	Milestones
	Insert a numbered list of quantified milestones

e.g. M1.1: DNA sequencing of target gene in 5 strains of each of 3 target species and 3 strains of 10 non-target species will be completed.
	Month
12


	Deliverables
	Insert a numbered list of quantified deliverables
e.g. D1.1: Real-time PCR test developed for one target species.
	Month
15


	Stage 1
	Commercial Workplan-Workpackage #

	Start Date
	Insert start date


	Finish Date
	Insert finish date e.g. month 6

	Aim/

Objective
	Insert aim of the workpackage

	Manager
	Insert the name of the person responsible for the workpackage (include the time spent working on this workpackage) e.g. John Smith (2 person-months)

	Contributors
	Insert the names of the people associated with the workpackage (include the time spent in person-months by each person on the tasks of this workpackage) and where collaborative list relevant institutes of each person contributing to the tasks of this workpackage:
e.g. John Smith, UCC, 2 person-months-Task 2.1
John Ryan, NUIG, 3 person-months –Task 2.1, 2 person-months-Task 2.2,etc

	Description /

Activities
	Provide a description of each task to be carried out in this workpackage (Please number and describe each task)
Task 2.1-Description

Task 2.2-Description

Task 2.3-Description 


	Milestones
	Insert a numbered list of quantified milestones


	Month


	Deliverables
	Insert a numbered list of quantified deliverables
Examples of typical commercialisation deliverables include:
· A brief statement of what benefit your product/technology will bring to the user. Example: The XXX product will provide an x% faster, x% lower cost product option for XXX users.

· A list of contacts that will be followed up over the course of the commercialisation – mentors, potential licensees in Ireland, investors. 

· A statement of what the commercial intent is from the group – start-up company, licensee.

· A description of the process to be used to identify and protect IP.
· Focused market leads - At this stage the team need to consider who best to interact with to allow them pursue the commercial target. 

· Market offering-A one page description of the technology, the benefits, the market & the commercial plans.

· A presentation pack, where the technology can be presented to interested parties.

· A demonstration of the technology to customers/end-users.
· Meetings with licensees/investors.


	Month



	Stage 1
	Risks and Go/No Go Deliverables

	Risks For Stage 1
	Describe the main risks associated with this stage and the contingency plan for them


	Go/No Go Deliverable/s for Stage 1
	For Multi-Stage Projects: Please detail go/no go technical and/or commercial deliverable/s for this stage, to occur 2-3 months prior to stage end:

e.g. D1.1: Real-time PCR test for one target species developed with 100% specificity and a limit of detection for the test of 1-10 cells of target species per ml of biological sample.

e.g. D2.1: Contact list for relevant industry contacts in Ireland compiled.


	Month
14

15

	Fit with other Stages


	Please detail how this stage interfaces with subsequent project stages


For multi-stage projects you are asked to provide an outline of the subsequent sequential project stages, including an outline description of the technical and commercial workpackages for each stage, the milestones, deliverables and go/no go deliverables for each stage using the following template (copy for each subsequent stage). It is expected that each project stage will have a balance of technical and commercial workpackages. List the workpackages, milestones and deliverables including details of timing for each subsequent stage in the form of a Gantt chart.
	Stage #
	Aim/Title of Stage

	Start Date
	Insert start date


	Finish Date
	Insert finish date e.g. month 6

	Aim of Stage
	Insert aim of specific stage

	Fit with other Stages


	Please detail how this stage interfaces with preceding or subsequent stages

	Manager
	Insert the name of the person responsible for the stage (include the time spent in person months on this Stage) e.g. John Smith (2 person-months)

	Contributors
	Insert the names of the other people associated with the stage (include the time spent in person-months by each person on the workpackages of this stage) and where collaborative list relevant institutes of each person contributing to the WPs of this stage:
e.g. John Smith, UCC, 2 person-months-WP 1

John Ryan, NUIG, 3 person-months –WP 1, 2 person-months, WP 2, etc

	Workpackage

Outline
	Provide a brief description of the technical and commercial workpackages to be carried out in this stage (Please number and describe each WP)
WP # Technical
WP # Technical

WP # Commercial


	Milestones
	Insert a numbered list of quantified milestones


	Month

	Deliverables
	Insert a numbered list of quantified deliverables


	Month

	Go/No Go Deliverable/s
	Please detail major technical deliverable/s and/or commercial deliverable/s for this stage.

	Month


Project Overview/Summary

Complete the project summary overview table using the template provided by listing each project stage, timeframe and workpackage list. Also list the deliverables and for multi-stage projects, the go/no go deliverables for each stage along with the costs per stage.

Project Workplan Overview: 
	Project
	Stage1 
	Stage 2 
	Stage 3 

	Aim of Stage 
	
	
	

	Duration of Stage
	
	
	

	Workpackages 
List the WPs and tasks (stage 1) to be completed in each Stage (insert row as required)

	WP 1-Technical

e.g. Task 1: Design of Device…

WP #-Technical

WP # -Commercial

	WP #-Technical

WP #-Technical 

WP #-Commercial


	WP #-Technical

WP #-Technical

WP #-Commercial



	Deliverables 

List the deliverables to be achieved in each stage

	Deliverable 1.1, 1.2… 

e.g. D1.1. Device designed and fabricated
	Deliverable 4.1, etc

	Deliverable 7.1 etc


	For Multi-Stage Projects:

List Go/No Go 

Technical and/ or commercial Deliverable/s for each Stage and MONTH to be delivered
	Go/No Go deliverable/s
	Month
	Go/No Go deliverable/s
	Month
	Go/No Go deliverable/s
	Month

	
	e.g. D2.2: Beta testing of device completed
	12
	
	
	
	

	Cost per Stage
	
	
	

	Total Cost:  
	


4.2 Project Costs
Detailed Project Costs must be completed for all project stages. All reasonable direct costs involved in the execution of the project are eligible for funding.  Please provide a full clear justification of costs under each heading for each of the project stages:

· 4.2.1 Pay

· 4.2.2 Non-pay: Materials

· 4.2.3 Non-pay: Travel (Domestic and Overseas)

· 4.2.4 Non-pay: Subcontract

· 4.2.5 Non-pay: Other

· 4.2.6 Capital (equipment)

In the case of collaborating institutions, sections 4.2.1 to 4.2.6 should be repeated for each institution.
Project Costs: Work Stage #
(Please complete sections 4.2.1 to 4.2.6 for each project stage and for each institution)
4.2.1: Pay
	Include employers PRSI contribution (@ current rate) and pension costs up to 20% for eligible institution. Please check with your Research/Finance office to determine if pension costs are to be included.
	COST

	Candidate & Position
	Qualification currently held AND annual salary AND point on salary scale (if applicable)
	% Time on Project
	€ 

	
	Salary
	
	
	

	
	PRSI (10.75%)
Pension (20%)
	
	
	

	
	Salary
	
	
	

	
	PRSI (10.75%) 
Pension (20%)
	
	
	

	
	Salary
	
	
	

	
	PRSI (10.75%) 
Pension (20%)
	
	
	

	Total
	


Justification (e.g. Postdoc 1 will carry out the work on XYZ etc.):

	


4.2.2: Non-pay: Materials

	All items listed should be fully detailed. 

Include what materials are needed and estimates of quantities and costings.
	€

	
	

	
	

	
	

	
	

	Total
	


Justification:

	


4.2.3: Non-pay: Travel (Domestic)
	Please list person travelling and reason for travel. 
	€

	
	

	
	

	Total
	


4.2.3 Non-pay: Travel (Overseas) 
	International travel will only be allowed in circumstances where it is critical for the project deliverables and requires prior agreement from Enterprise Ireland.

Please list person travelling and reason for travel. 

	€

	
	

	
	

	Total
	


Justification for all travel (e.g. trade show X or conference Y or company visits Z will provide valuable information for work packages g, h, and k etc): 

	


4.2.4 Non-pay: Subcontract (Suppliers/Consultants should not be named until College Procurement is complete)
	Detail any costs relating to sub-contracting, consultancy etc.

Business consultancy costs – consultant’s work plan and deliverables require TTO and Enterprise Ireland approval prior to engagement.  

Technical consultancy costs and sub-contracting of technical work for the project requires approval from Enterprise Ireland prior to engagement. 

Any sub-contracting should be specifically referenced in the relevant workpackages of the project workplan.


	€

	
	

	
	

	
	

	Total
	


Justification:

	


4.2.5 Non-pay: Other

	
	€

	
	

	
	

	Total
	


Justification:

	


4.2.6 Capital (Equipment)

	All items listed should be fully detailed. 

Please include commercial quotation on items over €5000.
	€

	
	

	
	

	
	

	Total
	


Justification (e.g. the ABC analyser will be used for tasks 3, 5, and 7 etc.):

	


TOTAL Stage COST
€

Total Project Costs
Please provide a summary of the costs for each stage and the total project costs.
	Please provide details for each Stage and the final overall project cost

(Please use the format €#,### to the nearest Euro)


	Project Stage No: 
	Duration
	Pay
€
	Materials
€
	Travel
€
Domestic       Overseas
	Sub-Contract
€
	Other
€
	Capital

€

	Stage 1
	
	
	
	
	
	
	
	

	Stage 2
	
	
	
	
	
	
	
	

	Stage 3
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	

	Total Project Costs
	€


Section 5 – Signatures and Verification
All signatures must be original signatures and include signatures of all formal and informal collaborators based in 3rd level institutions and research performing organisations. Other Informal collaborators should include a letter (contained within the body of the application form, after the signature page) indicating their role in and support for the project. 
Signature of Principal Investigator (and collaborators, if applicable).

	Principal Investigator:
	
	Date:
	

	Collaborator 1
	
	Date:
	

	Collaborator 2
	
	Date:
	

	Permanent contract holder

(required if the pi does not hold a permanent contract)
	
	Date:
	


Signature of authorised officer of the designated institution. 
	Name:  

Position:  

Signature:

Date:  


	Host Institution                                     Collaborating Institute (if any)

__________________________            _________________________

__________________________            _________________________

__________________________            _________________________

__________________________            _________________________




Signature of authorised Technology Transfer Officer. Please include the office stamp here also.
	Name:  

Signature:

Date:  
	Host Institution                                     Collaborating Institute (if any)

__________________________            _________________________

__________________________            _________________________

__________________________            _________________________



	Comments:




	COMPLETED APPLICATIONS SHOULD INCLUDE:

· Signed original hard copy and 1 copy
· Electronic copy sent by e-mail (A SINGLE MS Word document) for the application is essential.) Failure to submit the application in a single document will deem the project ineligible.
AND SHOULD BE SENT TO:
Contracts Unit, 
Commercialisation Fund Programme, Enterprise Ireland, 

East Point Business Park, The Plaza, Dublin 3. 

         e-mail: commercialisation.fund@enterprise-ireland.com



Copies of this application form may be downloaded from www.enterprise-ireland.com/commercialisation
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